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The Numbers  
In 2020, 147 U9 to U12 girls played on 16 Gloucester Dragons teams (eight U10 teams and eight U12 teams). 
Although the total number of registered players was lower than last year’s total, both seasons should not be 
compared. With the worldwide Covid-19 pandemic dominating the 2020 headlines and impacting everyone’s 
lives, soccer was understandably not top of mind for everyone.    
    
Director's Objective 
This year’s objective was simple: Provide a safe environment for kids to enjoy some sense of normality while 
they get to play 100% fun soccer in some way, shape or form.  
 
Team Building 
Although this was my second year organizing teams, the summer of 2020 proved to be something different 
altogether. From a new online tool to master, to Covid-19 return-to-play guidelines established by Ontario 
Soccer impacting team sizes and formation, team building was far from straightforward. In the end though, 
the mad rush to build teams for a quick start in early July was still an exciting one to complete as it meant kids 
would soon be enjoying being outdoors and playing soccer. Below are a few of the highlights from this year’s 
team-building process. 
 

 The new online tool has improved the process. Assigning players, moving players and finalizing teams 
was certainly easier to do. 

 With a cap of nine players per team, instead of the usual 14 or so, creating teams and taking various 
special requests into consideration was a little bit more challenging.   

 For four teams, emails needed to be sent to the parents to find coaches. While coaches eventually 
stepped up for three teams, one team remained without a coach despite several email 
communications to the parents. In the end, players on that team were reassigned which turned out to 
be a blessing in disguise as it dropped the U10 group down to eight teams; the perfect number for two 
pools of four teams once “bubble play” started. 

 All coaches at the U10 and U12 level did a fantastic job! Navigating the return-to-play rules was not 
easy, but they all did so well. 

 At both the U10 and U12 levels, we did not have a Leitrim-based team. There were not enough 
players. Those that did register were given the option of playing on a Beacon Hill-based team.  

 Two full francophone teams were created: one at U10 and one at U12. The coaches, parents and 
players were very pleased that this was done! The French email templates I created last year therefore 
come in handy this year. Moving forward, when possible, we should strive to create at least one 
francophone team. 
 

The Season 
In all the unusualness of this Covid-19-impacted season, I can still confidently say it was a successful one! 
Parents, coaches and players were extremely impressed that the Dragons were able to put on a 100% fun 
season that was in-line with return-to-play guidelines. Based on comments I heard from my coaches, soccer 
was the highlight of the summer for many kids.  
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The Dragons did a wonderful job of preparing fields and training materials for coaches and teams. Even my 
new coaches were impressed with the preparation that was put in to get kids playing soccer safely. When 
transitioning to games was announced, the Dragons were quick to reassure parents, plan things out properly 
and ensure kids would have a safe environment to play in.  
 
Although we will hopefully never have another Covid-19-impacted season in the future, if we did, the 
following considerations would be wise. 

 Arranging schedules to allow teams to have practice times. When we moved to two games per week, 
coaches no longer had practice time. To address this, we could shorten the game duration to be able to 
include 30 minutes of pre-game practice time. Kids would still get a good number of games in and the 
coaches would have some coaching time. 

 Keeping U10 kids on a half field with the smaller nets. This was a positive change as it shortened the 
field and gave the kids more touches on the ball. 

 Assigning smaller fields for U12 kids. When possible, and if such fields are available, games for U12 
should be played on mini fields. For 7 vs. 7 games, intermediate fields were perhaps a little big.  

 
I am quite pleased to have been able to play a role in helping the Dragons run a soccer season. Back in May, 
most parents and kids probably thought they would not be able to play. To be able to put this all together and 
make it fun was a great accomplishment! 
 
2021 Season 
Next year, as we hopefully move beyond all this Covid-19 uncertainty, I look forward to once again leading the 
way for the Mini Girls group. Playing a role in helping kids play 100% fun soccer is very rewarding and 
something I am proud to be associated with.  
 
 
Marc-André Daoust 
Gloucester Dragons Volunteer 
Director of Mini Girls (U9-U12) 
 


